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1  Introduction

1.2 The British Council (or 'Council') whose principal offices in India are in Delhi, and who has secondary offices in Mumbai, Kolkata and Chennai, invites offers to film and produce a teacher training programme conducted by the British Council in West Bengal.
1.3 It is the British Council’s intention to contract the services from January 2012 initially for production of 10-15 units of audio-visual training materials based on West Bengal Primary English textbooks, My English Books 1-5. 
2  Background on the British Council in the UK
2.2 The British Council promotes educational, cultural and technical co-operation between Britain and other countries.  The Council's work is designed to establish long-term and world-wide partnerships and to improve international understanding.

2.3 The British Council was established by the Government in 1934.  It was incorporated by Royal Charter in 1940 and granted a Supplemental Charter in 1993.  The British Council is registered as a charity in England (no. 209131).

2.4 The British Council has over 7,000 staff who are based in the UK and in 109 countries.

3  Background on the British Council in India
3.2 We were established in India in 1948 and became a division of the British High Commission in 1972.
3.3 We have a network of nine centres in India – four metropolitan centres in New Delhi, Mumbai, Chennai and Kolkata, and five British Libraries in Ahmedabad, Bangalore, Chandigarh, Hyderabad and Pune run in cooperation with the Indian Council for Cultural Relations.  
3.4 Each year we:
· build capacity in the ELT sector through direct teacher training, support and development of teacher networks, and working with the Indian authorities on systems of quality assurance

· work closely with the Indian government, judiciary, and police as well as NGOs on governance projects which influence social change and encourage public debate on key issues affecting society 
4  Background on English Language Audio & Visual Teacher Training aids programme in West Bengal
The Department of School Education, Government of West Bengal has approached British Council India to develop English Audio-Visual Teacher Training aids in order to improve the quality of English language teaching in Primary and Secondary schools across the state of West Bengal, India. The project will be part of British Council’s English Partnerships in India 

This project wishes to continue and perpetuate the work started by the British Council and West Bengal Board of Primary Education in working together towards a common goal of enhancing English language skills of primary pupils in West Bengal, a state where English was pushed out of the primary curriculum in the mid 1980s and has been re-introduced again in 2004. 

Since 2007, British Council India has been working with the West Bengal Primary Board to improve the standards of English language teaching in all state government primary schools. Dr Ray Mackay has been the lead consultant in conducting state level master resource person training, working with a team of local writers, artist and designer to develop textbooks for pupils and materials for teachers. 

So far, the series My English Book for grades 1-5 have been published with corresponding teacher’s books as well as a Teacher’s Companion, based closely on National Curriculum Framework 2005 which is the guiding principle behind all curriculum work across all states in India.

The books and teacher training has an impact on over 200,000 teachers in the state and over 15 millions pupils. It has achieved considerable success in the short time it has been in place, providing a set of attractive textbooks in English and introducing activity-based learning.

The project was subject to a mid-term evaluation in August-September 2011 and one of the key recommendations of the evaluation was the need to strengthen teacher training and changing classroom behaviour of teachers by using audio-visual materials through the medium of appropriate technology.

British Council India has also been in a fruitful conversation with Open University UK  (OU) who has a successful large scale project in Bangladesh which uses audio-visual materials widely for ELT training.

The OU and the British Council have agreed to pursue a large-scale teacher education project using audio-visual materials when appropriate funding is made available in 2012-13, of which the present set of materials that is being proposed will be made a part.

For more information, please go to www.britishcouncil.org.in/projectenglish
4.2 Context for the contract
Our presence: The British Council has a presence in 9 cities in India. Through our work in various programme areas, our brand is well known in many other cities and states throughout the country.
Market assessment: Whilst English is spoken widely in India, fluency and competency are variable. India has become one of the most important destinations for off-shoring business processes, which has fuelled rapid economic growth. The growing importance of English language skills from employment is raising the profile of English education in schools; the Government increasingly recognises that English language teaching is important to sustain economic growth. 
English medium teachers from private and state sector schools have shown a great demand for resources and materials that can help make them better teachers.  Teachers have requested materials which are easy to access, practical and relevant to the classroom. This has been confirmed by several large scale market research and consultancies which we have conducted over the last 5-7 years.  
As a result, in November 2007, the British Council launched its regional initiative, Project English. We aim to work with the government of West Bengal to develop new and activity base English text books for learners and teachers from the Primary level. This also includes Master Trainer who will cascade training to all English teachers in the state.
Our Vision: The state sector strand of Project English aims to assist state governments in raising their standards of English language teaching which in turn will equip students with the English language skills they need to help them achieve their lifelong ambitions. 
Project English supports the British Council’s ambition for English: By 2010 every teacher and learner of English in the region will have access to the skills, ideas and materials they need from the UK.

The film and audio project supports this vision.  
Our Aim:
  The film project will:
· provide teacher educators with audio visual training material designed to reinforce the interactive and child-centred English Language Teaching (ELT) methodology, which is expected to be used with the new primary school textbooks

· provide teachers with self-access audio visual material designed to reinforce the interactive and child-centred English Language Teaching (ELT) methodology, which is expected to be used with the new primary school textbooks
· provide teachers with a powerful audio teaching aid that can be used in class with their learners
Next Steps: If the project is successful, we would aim to continue to produce additional films in future and increase our coverage.  
4.2 Objectives of the Project

The British Council believes the films and associated materials will:
· provide teachers with access to the materials and ideas they need for teaching and continued professional development thereby raising the standards of English language teaching and learning in India.
5 Preferred Model
5.1 Intellectual property: The British Council and Department of School Education, Government of West Bengal are the co-owners of all films shot during the course of the project and the vendor shall have no right over them. The Council and the Department shall have the right to 


Distribute films throughout the world in perpetuity, and all rights of every kind and nature in all the films produced for this project.


Use the films in sequels, remakes or in any other British Council products.

Disseminate it through any media in any format now known or hereinafter devised
5.2 Editing and quality control: The British Council and Department of School Education, Government of West Bengal shall retain overall editorial control of the content of film to ensure a high quality product which is consistent with the standards of the British Council. The films have to be branded with the logo of the British Council and Department of School Education, Government of West Bengal
5.3 Indicative Locations are Kolkata (urban and semi urban schools) and adjoining districts. The crew may have to travel to at least one other location in North Bengal. Locations are subject to change due to reasons governed by the State Government or for reasons beyond our control
	The British Council will:
	The Vendor will:

	Liaise  with Department of School Education, Government of West Bengal, schools and teachers in setting up appointments for film shoots
Prepare, in consultation with the vendor and Department of School Education, Government of West Bengal, a session plan for each film shoot
One staff will accompany the vendor during filming, editing and recording phase 
Review all finished clips provided by the vendor 

	Arrange all travel, accommodation, food and refreshments for its crew during filming

Carry out preparatory work with teachers, students at the locations i.e. recce visits etc.
Film teachers in action as per session plan in High Definition format (HD format)
Record rhymes and chants in  studio
Book and arrange studio and equipments as required

Provide voiceovers, graphics, music, subtitle in minimum 5 local languages as applicable 

Edit and develop 10 units (each 30 minutes) according to British Council and Department of School Education, Government of West Bengal.
Develop 11th unit (40 minute duration) that consolidates footage from the other 10 units as per British Council and Department of School Education, Government of West Bengal requirements
Shoot and edit supplementary films as agreed with British Council and Department of Education

Provide two copies of all films (inclusive of voiceovers, titles, raw footage and graphics) in DVDs
Archive the films in digital files for easy access for processing and editing purposes

Return all digitised file of the archived materials back to British Council at the end of the project




6 
The Opportunity
Project English is currently one of the British Council’s largest global initiatives in English language training and was discussed by our respective Prime Ministers at their meeting in India this year.  The benefits of being involved with such a prestigious educational initiative are huge. By working with the British Council, you will have the opportunity to:
· demonstrate commitment to supporting India’s drive for quality education 

· build markets which may impact on your overall business targets in the region
. 
7 
Specification of goods or services to be supplied
The vendor will: 
· Edit and develop 10 units (each 30 minutes) according to British Council and Department of School Education, Government of West Bengal. This means two units from each textbook for Book 1 -5. 

· Develop 11th unit (40 minute duration) that consolidates footage from the other 10 units as per British Council and Department of School Education, Government of West Bengal requirements

· In addition to the above, record and edit rhymes and chants in studio and make it available as part of each unit as per the textbooks

· Archive the films in digital files for easy access for processing and editing purposes

· Return all digitalised file of the archived materials back to British Council at the end of the project

· Provide two copies of all films (inclusive of voiceovers, titles, raw footage and graphics) in DVDs format.

5  Documentation required 
5.2 The British Council invites a project proposal document which outlines how the vendor intends to meet the scale of the project.  We anticipate that the project proposal document will specify the vendor’s preferred business model within the parameters of 5.3 above.
8.2
All documents must be in English, except if local agents/partners are used and 
documents are in a foreign language. All other written communications, invoices and 
reports must be in English.
6  Contract Management 
6.2 The contractor shall provide an Account Manager who will oversee and be responsible for the performance of all contract services carried out between the locations specified. The Account Manager will be the single of contact between the contractor and the British Council Contract Manager upon request.

6.3 The Account Manager will:
Maintain the agreed level of service in all areas of performance.

The contractor by agreement with the British Council will schedule a formal programme of meetings so that the contract performance can be assessed. This will include, short, medium and long term plans, defects in service and corrective measures.

An essential part of this meeting will be for the contractor to provide the British Council Contract Manager with a summary of the activity for the preceding period. This will include:

· Review of performance

· Review of activity
· Resolution of problems

· Suggestions for improvements in service

Scheduled meetings to be attended by:

· Account Manager
· Contract Manager

7  Payment and Invoicing 
7.2 The Council will pay correctly addressed and undisputed invoices within 30 days.

7.3 The Council will have a requirement for invoices to be produced in an electronic format. These files should be ASCII, CSV or XML format and conform to British Council standard. These files can be sent via SMTP, HTTP, HTTPS or FTP. The Council will also have a requirement to send purchase orders in XML format.

7.4 The essential information on an invoice for the Council is:

· Invoice number on company document

· A description of the services supplied.

· The Council reference number/Purchase Order number.

· Addressed to Accounts Payable
· The costs including VAT (if applicable) and any other charges.

8  Insurance 
8.2 The contractor will take out and maintain adequate professional indemnity insurance to meet the contractor’s obligations under the preceding clause. The contractor is also responsible for arranging and bearing the cost of any other insurance which the contractor considers necessary in connection with this engagement; this includes cover in respect of death, illness, accidental injury on and off duty, disability and healthcare and also travel insurance and cover for the contractor’s personal possessions.

9    How to return your response

9.2 Your response must be returned with the break up given below. For security, the hard copy document will be considered the master copy. Please include two sealed copies of your tender document in plain envelopes marked  West Bengal English Language Audio-Visual Teacher Training aids Project:
Head English Partnership (East India)

British Council Division
British Deputy High Commission
L&T Chambers, 1st Floor,
16 Camac Street
Kolkata – 700017 (India)
Telephone: +91 33 2282 5370
Fax +91 33 2282 4804
Email: englishpartnershipkol@in.britishcouncil.org 

12.2 
If tenders are being emailed, the email header should specify “WB Audio Visual 
Project Tender Bid.” Any sample of work or trailer clip can be shared through a 
YouTube link 
The tenders should arrive no later than 5 pm on Tuesday 7 February 2012. Tenders not meeting the deadline will not be evaluated.

12.3
Please provide your quotations with the below mentioned break up:

· Pre-Production cost

· Production

· Post Production 

· Travel, Accommodation, food and refreshments expenses (accurate estimates)
Please also ensure that a copy of the pricing schedule is provided in an Excel spreadsheet file.
12.4
All prices must be given in Indian Rupees.
13
Timing of the tender process

13.1
Planned dates for the tender process are:
· Deadline for the receipt of tenders Tuesday 7 February 2012 (5 pm).
· Evaluation of tenders up to Friday 10th February 2012
· Contract awarded by Monday 13 February 2012
· Films ready for preview by British Council and Department of School Education, Government of West Bengal by 15  March 2012

· Final films to be ready by 26  March 2012 
14
Criteria for acceptance and evaluation

14.1
The tender must be returned correctly (in compliance with the tender structure given 

above) and on time. Failure to comply will eliminate your tender from consideration. 

14.2
The tender must demonstrate an understanding of the British Council’s values and needs specific to this Invitation to Tender. The tenders will be evaluated on (but the evaluation is not limited to):
· Suitability of the business model (in relation to meeting project targets and deadlines)
· Quality and suitability of films produced by the company in the past (provide sample clips for evaluation). Sample clips could also be shared via YouTube links, but must be the company’s own original work 
· A track record of producing documentary and / or instructional films in the educational context in rural / semi-urban areas
· Pricing for goods and serviced
· Flexibility to respond at short notice

· Experience in shooting similar films in rural and challenging environment with minimum or no supervision

· Provide adequate proof to prove that the contractor has experienced local film crew and managers to carry out the job within the timeline outlined in clause 10.1 and will not be approaching the British Council to provide any kind of logistical or interpretation services.
· Commitment to equal opportunity and diversity

· Commitment to environmental sustainability

· Commitment to child protection

· Provide a written undertaking that neither the company nor any of its staff working on the British Council project have been charged with any criminal offence, including child abuse and does not discriminate on grounds of gender, caste, religion, ethnic or racial identity, sexual orientation etc.
· Value addition/ USP

15 Miscellaneous

15.1 The British Council reserves the right to accept part of the services offered.
15.2 This Invitation to Tender is not an offer or guarantee of award of business.
15.3 All costs incurred in the preparation of the bid are the bidder’s responsibility.
16 Confidentiality and Data Protection
The contents of this Invitation to Tender are confidential and are not to be disclosed to any third party.
The British Council regards the lawful and correct treatment of personal information
 as important to our successful operations and to the maintenance of confidence of those with whom we deal. We ensure that our staff and those acting on our behalf obtain, use and disclose personal information lawfully and correctly. To this end we fully endorse and adhere to the principles of data protection, as set out in the UK Data Protection Act 1998.
Your obligations 

You hereby undertake to respect and preserve the confidentiality of Personal Information shared with you by the British Council. You shall not without the prior written consent of the British Council:

· Communicate, or otherwise make available, Personal Information shared with you to any third party; or

· Use Personal Information shared with you for any commercial, industrial or other purpose whatsoever other than your scope of work; or  

· Copy, adapt, or otherwise reproduce (digital and / or print) the Personal Information shared with you

At the request of the British Council you shall immediately return to the British Council all Personal Information which you have received and which may still be in your possession, including any copies made, and make no further use or disclosure of any of the Personal Information.  As an alternative to the return of material contemplated above, you shall, at the insistence of the British Council; destroy such material and furnish to the British Council a written statement to the effect that such material has been destroyed. 
You acknowledge that the unauthorised disclosure of Personal Information to a third party may cause irreparable loss, harm and damage to the British Council and accordingly, You shall indemnify the British Council and hold harmless against any loss, action, expense, claim, harm or damage, of whatever nature that may be suffered or sustained by the British Council pursuant to a breach by you of the provisions of this Agreement. 
� “Personal Information” is information which relates to a living person who can be identified from that information or identified from a number of different sources or information. Personal Information will include, for example, any combination of names, addresses, telephone numbers, job titles and dates of birth.








